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Award Winning Business

Recognised at the Building, AJ, 

Construction News, NCE and  

RICS awards 

“A great place to work”

Recognised by  

Building Good Employer

Respecting Our Staff

Investors in  

Excellence & Investors in People

90% 85%
Client satisfaction score 

600+ 15
Delivery and support staff Nationwide offices

Repeat business rate

£68m
2021/22 Turnover

We are a full-service 
design and management 
consultancy, serving clients 
across the built environment.

By working with us, clients have access to the full range of 

consultancy, advisory, design, cost and project management 

services, tailored to the specific requirements of each package 

of work.

With over 150 years of experience behind us, we can draw 

upon a wealth of industry knowledge to deliver your projects 

efficiently and cost effectively.

Importantly, Pick Everard provides a proactive, high quality 

service offering, delivered by passionate professional experts 

in the built environment. 

The focus of our team is on delivering excellence and building 

long-term relationships with our clients. We value two-way, 

collaborative partnerships and seek to actively grow and 

develop new relationships where we can add value and work 

as a solutions provider, not just another consultant.

Integrated Delivery Management

Accredited to ISO9001, ISO50001, ISO14001,

OHSAS18001 & Cyber Essentials PLUS

Exemplary Health & Safety Record

ROSPA Order of Distinction

and President’s Award winner



Executive Summary

For our first market update in 2023 we are increasingly optimistic 
that the industry is heading for a quicker and smoother return to a 
sustainable norm over the next 24 months.

Generally from a commercial perspective our view is optimistic at the start of the year.  

Inflation is not showing signs of converting into an inflationary wage-price spiral, this gives 

us confidence that interest rate increases have peaked and that there will be scope to start 

reducing rates my the middle of 2023.  This will be good for investment in construction.

This report provides independent research into supply and demand within the 

construction industry, and looks at regional variations across the UK, to give you our view 

of what medium term future looks like. Our view from our research is that the industry 

appears to be in a position of equilibrium, and we do not find evidence of inflationary 

pressure internally from within the industry.

In other areas of the report, we provide spotlights on construction skills shortages and 

the measures being taken to address those issues, and we also provide an insight from our 

design teams on the cost implications of Passivhaus construction.
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• Demand for future construction has passed its 1Q22 peak and nationally has shown a slow decline in 

new demand albeit with some small regional anomalies.

• The rate of inflation appears strongly correlated to specific market shocks (Covid and the war in 

Ukraine).The threat of an inflationary wage-price spiral doesn’t appear to be evident in the data.

• Our research suggests the construction industry is not awarding pay increases above the headline  

rate of inflation and over 60% of survey group thought this was not affecting staff turnover.

• There will be a drop in the headline inflation rate, when the price rises from last year fall out of the 

annual indices. The rate of inflation over the previous two months would be annualised under 5%.  We 

expect the annual rate of inflation to reduce further after April 2023.

• This should provide the Bank of England scope to reduce Interest Rates by 2Q23 and provide greater 

investment impetus to the industry.

• The recently published CITB CNS industry outlook report estimates that the construction industry 

requires an additional 45,000 skilled workers per year for the next five years.

• Our research has identified that key to closing the industry wide skills shortage is on-the job  

vocational training. This report highlights current initiatives available to both public and private sector.

Overall findings of the report 
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Market Intelligence Report

Our findings in detail.
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Inflation overview
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The key issue in the last quarter, was the high levels of price inflation which were forcing 

governments and central banks to reduce money (and credit) supply and increase interest 

rates (up 700% in 10 months). The effect of increasing interest rates is to make marginal 

investment decisions unviable, drive down asset values (housing, stocks and shares, 

companies), decrease disposable income and decrease demand.  As the UK has high 

levels of public and private sector debt, both above 100% of GDP, the economy is highly 

sensitive to small movements in interest rates. These factors then effect demand within the 

construction industry.

To understand what is going to happen in the future, we need to establish whether the 

higher rates of inflation are here to stay or not. The two primary scenarios are: 

• The start of a wage-price spiral, leading to a cycle of higher prices and continued high 

rates of inflation; 

• Falling inflation rates as the price shock from Covid and the war in Ukraine, tapers  

away in the absence of further significant crises.
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Inflation overview continued
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Graphs A&B predict that annual rates of inflation are set to fall 

because there have been significant crisis related price increases 

during the year which will fall out of the headline rates of inflation. 

Graph A plots monthly changes in prices against the annual rate 

of inflation. We can see that outside the months where there have 

been energy price changes, the monthly rate of change drops back 

down significantly. Graph C shows the affect of ‘panic’ buying in the 

infrastructure sector (red line). In April/May 22 prices rose 12.5% 

in one month.  It is noticeable how quickly the monthly change in 

prices becomes deflationary, and as early a August 22, the monthly 

price change is decreasing.

There are many reasons why wage-price spiral appear to be 

a receding risk: the long-term decline of collective bargaining 

(unionisation); changing working patterns (making strikes less 

effective); migration. Graph D is interesting, in that it shows the 

relationship between the number of employees required to earn a 

$1m.  That ratio has halved since the millennium and coincides with 

a long period of low inflation.  Whilst one can argue that makes 

employees more valuable, it does mean that on a planet with an 

expanding population, employees have higher levels of competition.

As part of our survey, we asked a broad church of consultants and 

contractors whether they were giving payrises above the headline 

9% pa. rate of inflation. None were! However 67% said they did 

not consider that this was affecting staff turnover (Graph E).  This 

data reinforces the theory that a wage-price cycle is unlikely to 

materialise. All respondents suggest their teams are working for an 

effective cut in salary, with only 38% see it affecting staff retention. 

This would indicate people are prioritising job security over income 

growth, in a period of high inflation and uncertainty.

In your opinion are you company's payrises more or less than the 
@ 9% headline rate of inflation?

Source: BofA Global Research
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Source: Pick Everard

Demand Analysis

New project commissions

In our reports, we look to provide our readers with an insight 

into future trends. This is based on our understanding of what is 

happening to current demand for new projects, using our own 

data from across the UK. By analysing future supply and demand 

we can form an opinion on how prices are likely to change in 

the future. 

• The overall demand for new commissions across the UK 

appears to be gently reducing – Pick Everard had 150 new 

commissions in 4Q22 a gradual reduction from the 168 

recorded in 1Q22

• There are regional trends with an increasing workload in 

London & the South East. The rest of England and Wales 

remains consistent with previous trends; and Scotland 

experiencing a drop in new demand. 

• This correlates with the findings from our market survey 

research, which suggest: only 42% of consultants thought their 

turnover could increase during 2023. Only 15% of consultants 

surveyed thought their gross margin would improve. This 

would suggest whilst there is future work in the pipeline, it 

is at a constant rate of demand and still under competitive 

tension. 

• There is no evidence in an upward shift in demand.
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Source: Pick Everard
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Supply constraints

Supply side constraints and expectations

In this quarter’s report, we opened our supply chain survey to 

both contractors and consultants to understand the supply-side 

issues within the construction sector.  We wanted to survey 

their expectations so we could form a view as to whether there 

are supply constraints across the industry.  

Asking about business confidence; 65% of the survey group 

stated that their expectations were unchanged or less optimistic 

from the last quarter. With 35% of those surveyed stating they 

were more confident. It is noticeable that the North, London 

and the South appeared to have greater expectations for 2023 

than the Midlands and Wales – although the sample group from 

Wales was relatively small in comparison to other regions.  This 

would indicate that these companies would not be increasing 

their capacity to provide design and construction services.

We asked those surveyed whether they expected turnover to 

increase; 55% of respondents thought it would. Of this figure, 

62% of respondents were contractors.  The consultant group, 

who like Pick Everard, are looking at commissions leading to 

construction, were more cautious and the majority of that 

group expected turnover to remain static or decrease. 

These findings would indicate that professional services 

organisations are likely to be able to meet their turnover 

requirements within their existing resource and cost 

base, meaning that there should be sufficient capacity for 

those services within the industry.  The opposite is true of 

construction skills where it would be logical that additional 

capacity would need to be found if the majority of organisations 

were expecting a growth in turnover.   
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Are you more or less confident about business in  
2023 now than in the last quarter?
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Supply constraints

Supply side constraints and expectations
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We asked the companies surveyed, whether gross margins 

would improve and only 14% thought that they would.  This 

suggests that competition remains high within the sector and 

that there is sufficient pressure to push prices downwards.  It 

was interesting that only Tier 1 main contractors expressed the 

view that both turnover and margin would improve, suggesting 

that if you have longer-term large scale workstreams (perhaps 

in infrastructure) their commercial position remains relatively 

protected. 

The views of the consultants and contractors within this 

assessment were relatively similar – suggesting both parts of  

the industry are not expecting a reduction in competition, 

either due to extra demand or reduction in available capacity.

Overall our findings would be that the supply and demand side 

of the construction industry is in equilibrium at the moment 

and that there shouldn’t be significant price inflation, other than 

external factors placed upon it.

Yes No Maybe

Construction Consultancy

Do you think your gross margin will improve?

0%

10%

20%

30%

40%

50%

60%

Source: Pick Everard



Spotlight
Cost considerations of Passivhaus Projects

Passivhaus is a voluntary standard which adopts a whole-building approach with clear, 

measured targets, focused on high-quality construction, certified through an exacting 

quality assurance process.

Originally developed for the housing sector, it can now be applied to all building types 

and aims to create comfortable buildings. Essential elements include superior thermal 

performance, minimal air leakage, and continuous ventilation, with most heat recovered.
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Passivhaus buildings are comfortable with good air quality,  
low running costs, and low carbon emissions  

Source: Passivhaus Institute



Spotlight Cost considerations of Passivhaus Projects

Passivhaus Benefits:
The Passivhaus Trust has recently completed a study, researching and identifying almost 50 benefits relating to 

buildings meeting the Passivhaus standard these include:

• Building Performance: reduced building’s energy demand, performance gap, comfort and quality.

• Climate Emergency: enables the levels of demand reduction that we will need to achieve net zero.

• Health & Wellbeing: can address the root causes of poor housing and improve health outcomes.

• People Performance: improved living and working environments can improve productivity, learning outcomes and 

reduce absenteeism.

• The Financial Benefits: the building is more affordable to run, has lower maintenance costs, reduced fuel poverty, 

and open access to green finance or better rates on mortgages.

• Social Return of Investing in Passivhaus: improved wellbeing and productivity reduce the load on health and 

social care and give people better life chances.
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Source: Passivhaus Trust



10 / 20

Deliver better together.

1Q 2023 Market Intelligence Report

Cost uplift of Passivhaus Projects:
Passivhaus may not deliver buildings at the lowest costs, but delivers the best value. Research into the costs associated with 

building to certified Passivhaus standards in the UK indicate the following uplift when compared with building to UK Building 

Regulations standards:

• January 2015: 15%-20% uplift, source:  Passivhaus Capital Cost Research Project,  AECOM and Passivhaus Trust.

• 2018: 8% uplift, source: research of Passivhaus Institute.

• October 2019: 9% uplift, source: Passivhaus Construction Costs, PH Trust.

• October 2022: 5%-10% uplift, source: UK Passivhaus Conference 2022.

It is worth noting that there is a reducing trend in Passivhaus cost uplift.  

Exeter City Council has been building Passivhaus projects since 2010 and has  
recorded a 25% cost reduction within the first 5 year period. It is expected that  
extra costs will be further reduced once Passivhaus standard is adopted at large scale.

Source: Passivhaus Trust

Spotlight Cost considerations of Passivhaus Projects



Lessons learned 
How to design and build a building  
to the Passivhaus standard:
• Appoint an experienced Passivhaus Designer.

• Ensure a robust brief is in place at the outset, including the expectations for the design team and the 

contractor outputs.

• Complexity increases the cost, while simplicity solves issues.

• Construction sequence matters: the contractor can be a valuable member of the design team, involving 

them early can reduce risk and provide accurate costing.

• Early stage mock-ups on site are valuable and inform the construction quality checks.

• Share openly key lessons learned with the community of those working on projects designed and built to 

meet the Passivhaus standard.
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Passivhaus Case Studies & Energy savings
Buildings designed to Passivhaus standard can provide energy savings of up to 90% compared with typical 

building stock and 75% for new builds, offering homeowners and tenants significant energy savings. At the 

same time, the rising cost of fuel reduces the payback period of a Passivhaus project even further. This year 

the operation energy cost of buildings has come into focus. Therefore, there is an understanding that people 

will start to consider operating costs when buying a property, this will create a price premium for energy 

efficient buildings. 

• St Sidwell’s Point: UK’s first Passivhaus Leisure Centre, is using 70% less energy than a conventional centre.

• Forrest Medical Centre: UK’s first Health Centre was 14% more expensive than a conventional centre and 

is using about 1/3 less energy. 

• Harris Federation: Passivhaus Secondary School is expected to use 70%-90% less energy than a 

conventional school.

• Houses built to the Passivhaus standard: use up to 90% less energy for heating and cooling.

It is clear that Passivhaus principles indicate a solution: more efficient use of our existing resources is 

imperative if we are to mitigate both the cost-of-living and the climate crises.
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Source: elearning.passivehouse.com
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Taking the sample of a detached PassivHaus 

dwelling built in 1Q 2022 we can see from the 

BCIS Average Prices table that a Passivhaus project 

will cost 11% more than the mean average of a 

new build dwelling. This is roughly in line with the 

2019 Passivhaus Construction Cost publication by 

Passivhaus Trust which shows a 9% increase. Upon 

analysis of the average prices table, on a elemental 

basis we have provided some generic reasons for 

the cost increase/ decrease within the following 

headings.

Source: BCIS
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Elemental Analysis
Interactive buttons below.

Elemental Costs

Element £/m2 Mean Median Range Sample
Percent 
above 
mean

Substructure £389 £336 £257 £74 - £1,397 89 16%

Superstructure £1,645 £1,306 £1,173 £481 - £4,358 90 26%

Finishes £306 £325 £294 £128 - £1,263 90 -6%

Fittings, Furnishings  
and Equipment

£75 £187 £134 £1 - £1,442 82 -60%

Services £375 £614 £533 £156-£2,016 90 -39%

Prefabricated Buildings  
and Building Units

£0 - - - 0 -

Work to Existing Building £0 - - - 0 -

Building Subtotal £2,790 £2,524 £2,255 £1,020-
£6,618 122 11%

Spotlight Cost considerations of Passivhaus Projects
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Construction skills shortage

Following the publication of  CITB CSN Industry Outlook - 2023-2027 published 

18th January 2023, utilising our extended industry network looked to identify 

potential challenges and opportunities presented by the industry wide skills 

shortage.  We have looked to explore how clients can support bridging the skills 

gap in the short to medium term. 

1Q 2023 Market Intelligence Report

SpotlightDo you think there is a skills  
shortage in the construction industry?

100%  
responded with yes.

Source: Pick Everard



The key finds of the CNS industry outlook

225,000
Additional workers will be required to meet UK construction demand by 2027  

(45,000 workers per year, down from last year's figure of 53,200).

UK-wide growth
All nine English regions plus Scotland, Wales and Northern Ireland are set to experience growth however, 

recession expected in 2023 with slow growth returning in 2024.

2.67 million
Workers in construction industry by 2027 if projected growth is met. Although the UK economy is facing a 

recession in 2023, the construction industry still needs to recruit extra workers.  An increase of just under 

45,000 per year is needed over the next five years to meet expected output.

Source: CSN Industry Outlook - 2023-2027

What our industry network say:

Turnover 
55% of respondents to our survey; anticipate a growth in turnover in 2023 nationwide, 

despite the forecasted recession. This aligns with CSN report.

What needs to change 
Key issues highlighted included: 44% of our respondents identifying pay and attractiveness 

of the construction industry with a further 42% lack of on-job training. It is clear our 

industry network feel these two issues need to be addressed to resolve the shortfall in 

skilled labour and workforce shortages. Key to closing this resource and skills gap will be 

partnership and vocational training.
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Spotlight Construction Skills Shortage 

Ability to attract skilled workers from outside the UK

14%

44%

42%

Pay and attractiveness of the construction industry

Lack of on-job training

Which of the following issues do you think need addressing 
most to resolve construction skills shortages?

Source: Pick Everard
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What skills shortages 
do you think are in 
the shortest supply?

The results of our surveys showed an 

almost universal belief that there are 

skills shortages across all construction 

disciplines and trades at all levels.

"traditional trades"

"planning and budgets"

"skilled trades"

"quality graduates"

"sustainable technologies"

"all levels"

"senior engineers"

"recently qualified staff"

"almost all heritage related skills"

"specialist areas of construction""management"

"medical skills"

"experienced consultants"

"experienced consultants"

"experienced project managers / site managers"

"quantity surveying"

Source: Pick Everard

Spotlight Construction Skills Shortage 



Focus on vocational training

Our industry network has cited the need for greater on-the-job vocational training, this will unlock the  

potential tangible benefits of an emerging workforce with industry applicable skills and knowledge. 

A number of Government and industry led initiatives are currently promoting vocational training such as:

• Public Sector target for apprentices to be 2.3% of total workforce, the Apprenticeship Levy, the social value act 

and the recently introduced  T levels (equivalent to A levels) which focus on 20% work placement   

80% classroom based learning will be a key initiatives for the construction industry going forward. 

• Industry target for apprentices, sponsored students, graduate 5% of total workforce such as the 5% Club.

• Pick Everard's workforce has 7.6% of staff working at apprentice, sponsored student or graduate level.  As a 

company we look to actively meet and exceed these targets where possible.

Industry wide labour shortages and skills gap have a direct impact on a clients ability to deliver projects of all scales 

efficiently. This negatively affects time cost and quality metrics, while limiting the ability to employ internal delivery 

teams such as project leaders and project managers at all levels.

17 / 20

Deliver better together.

1Q 2023 Market Intelligence Report

Spotlight Construction Skills Shortage 

https://www.5percentclub.org.uk/


How can client teams positively impact and help address the industry skills shortage?

Short to medium term capital projects and 

programmes need to proactively engage in 

positive procurement practices relating to 

skills and development.  

 

 

 

 

 

 

 

Whether at stage 0 as part of defining 

the consultants brief, or as part of the 

contractor’s procurement process; client led 

incentivisation and facilitation of placement 

opportunities for both trade, management 

and consultants is a great vehicle, ensuring a 

minimum number of trainees are maintained 

throughout the life cycle of a project or 

programme is key. 

 

 

 

In the longer-term outreach and community 

engagement with educational establishments 

of all levels acting as positive reinforcement, 

establishing construction career pathways 

as reputable and sustainable professions 

for school leavers accessible to all be that 

trade, consultant or in house client team 

members. Promoting the positive impact, the 

industry has in shaping the places we live, 

and work will be an important narrative to 

reinforce in the long term. 

Client teams can actively engage in this as 

part of their project planning ensuring these 

engagement sessions are programmed into 

their delivery programmes or defined as part  

of projects or programmes KPI structure.
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Case Study: Pick Everard Heritage Team

Our Heritage Team are active in the professional skills development within the sector and have a 

graduate heritage surveyor programme in place. This something that is actively supported by our work 

with UK Parliament KPI measured for the duration of our programme. 

We also run a programme to support candidates through the RICS Accreditation in Building 

Conservation, attended by client organisations such as Eton College, National Trust and English 

Heritage with guest speakers such as the Chair of the RICS Conservation Steering Group.

This collaborative model between clients, the institution and industry will ensure the skills gaps close 

within the industry. Collaboration is key to overcoming our joint future challenges relating to delivering 

a workforce fit to deliver future industry demands. 
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